GROSSMONT-CUYAMACA
CoMMUNITY COLLEGE DISTRICT

Working Document
1/26/23

Board of Trustees Meeting Schedule

2023

Board Meeting
Dates/Times/Location

Workshops, Open Door Sessions,

Campus Tours

Meeting Presentations,
Program Highlights

January 17

4:15-5:00 p.m.: Tour Student
Services Building

5:15 p.m.: Regular Board Meeting

Cuyamaca

7
0.0

Tour - Cuyamaca Student
Services Building @ 4:15 p.m.

5

%

Facilities Construction Update

20221-2022 District Audit

Report

% 2021-2022 Prop V Bond
Building Fund Financial and
Performance Audits Reports

% 2021-2022 Foundation Audit

Reports

5

%

Retreat (1t Part)
January 21, 2023

Cuyamaca College - Student
Services Building

February 14

4:15-5:00 p.m.: Open Door Sessions
5:15 p.m.: Regular Board Meeting

Grossmont

Open Door Board Sessions @
4:15 p.m.
o Location: Griffin Gate

.0

% Sabbatical Leave Approvals
% Prop V CBOC Annual Report

*

*

March 14 @ 4:15 p.m.

Cuyamaca

ESL Presentation

April 11 @ 4:15 p.m.

Grossmont

Y
0‘0

Registration/Enroliment
Presentation

% Program Highlight
(Grossmont)

April 25 @ 4:15 - 5:15 p.m.

Hosted by GUHSD

Joint Alliance Board Meeting
w/GCCCD, GUHSD, MEUSD

3:00 p.m. Early Dinner Prior to
Board meeting
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May 9 @ 4:15 p.m.

Cuyamaca

K2
*

Workshop: Diversity in Hiring
Project and Employee and
Recent Hire Demographics
(moved from March)

GC and CC Review of
Vocational Program
Highlights (Strong Workforce
Program)

EEO Update & Annual Fund
Certification Form

June 13 @ 4:15 p.m.

Grossmont

o,
*

Workshop: Tentative Budget

District 5-Year Construction
Plan (2024-2028)

Retreat - (2" Part) -
June/July

Location: TBD
Date: TBD

July 11 @ 4:15 p.m.

Cuyamaca

Facilities Master Plan

August 8 @ 4:15 p.m.

Grossmont

Y
*

Workshop on K-16 Grant

Facilities Construction
Update
CBA Project Update

September 12

4:15-5:00 p.m.: Open Door Sessions
5:15 p.m.: Regular Board Meeting

Cuyamaca

Open Door Board Sessions @
4:15 p.m.
o Room I-209

2023-2024 Adoption Budget

October 17

4:15-5:00 p.m.: Tour TBD
5:15 p.m.: Regular Board Meeting

Grossmont

KD
*

Tour — TBD (Grossmont) @ 4:15
p.m.

Sabbatical Report/Highlights
(Grossmont)
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November 14 @ 4:15 p.m. % Program Highlight
(Cuyamaca)
< 2022-2023 Foundation for
Grossmont and Cuyamaca
Cuyamaca Colleges Annual Activities
Report
December 12 @ 4:15 p.m. % None < Organizational Meeting
Grossmont
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